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Mission: We champion children by making them 

better today and healthier tomorrow.

Vision: Our Promise: Unprecedented child health. 

Defined and delivered.

Values:

Å Safety

Å Teamwork

Å Compassion

Å Excellence
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Arkansas Childrenôs Inc.

Private, non-profit healthcare system

The only pediatric healthcare system in Arkansas

Dedicated to caring for the stateôs more than 700,000 children

Comprised of two hospitals (ACH and ACNW), clinics across the state,

statewide nursery alliance, Arkansas Childrenôs Research Institute,

USDA nutrition center, and Arkansas Childrenôs Foundation

372,508 patient visits system-wide July 2020-June 2021

4,500-plus employees

1,500-plus nurses

Arkansas Childrenôs Hospital (ACH)

Little Rock, Arkansas

ANCC Magnet® Recognition

State's only Pediatric Level I Trauma Center

Regional Burn Center for children and adults

Child and Adult Congenital Heart Disease Program

Stateôs only Level 4 Neonatal Intensive Care Unit

Stateôs only nationally-recognized pediatric transplant program

Level 4 Accreditation by the National Association of Epilepsy Centers

American College of Surgeons Quality Improvement Program, Level 1

Verified Childrenôs Surgical Center

Magnetoencephalography (MEG) system for neurological care and research

Licensed Inpatient beds: 336

Arkansas Childrenôs Northwest (ACNW)

Springdale, Arkansas

Only pediatric medical center in northwest Arkansas

New tower for primary and specialty care clinics

Licensed Inpatient beds: 24

Four specialties ranked among the nation's best 

by U.S. News & World Report on their 2021      

Best Children's Hospitals list. 

ÅCardiology and Heart Surgery

ÅNephrology

ÅUrology

ÅPulmonology and Lung Surgery

Center of Excellence in Pediatric Sedation by 

the Society of Pediatric Sedation

AACN Silver Beacon Award for Excellence to the 

Pediatric Intensive Care Unit 

ELSO Platinum Award for Excellence in

Extracorporeal Life Support  

Primary Care clinics awarded NCQA Patient 

Centered Medical Home Recognition

Best practice designation by the Spina Bifida 

Association

NNCC Nephrology Nursing Certification    

Advocacy Award

Center of Excellence for Hereditary Neuropathy

2020-2021 Recognitions
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Dear Colleagues,

Every day, nurses at Arkansas Childrenôs Hospital exemplify the true spirit of caring through 

their compassion and dedication to excellence in patient service. I recognize and value 

nursing teamwork and commitment to safety in care delivery, most notably in the past yearsô 

challenging pandemic environment. Their ability to nimbly pivot with change and persevere 

has been nothing short of remarkable.

Nurses achieve this impact through evidence-based practice, shared decision-making and 

professional empowerment in nursing practice. They are resilient and creative in a fast-

paced environment, growing and advancing the profession.

I am proud of Arkansas Childrenôs nurses and thank them for their dedication to the children 

and families we serve. I celebrate their work in this report, which highlights their notable 

impact in patient care delivery and outcomes.

Sincerely,

Lee Anne Eddy, DNP, RN, NEA-BC

Chief Nursing Officer and Senior Vice President, Patient Care Services

Arkansas Childrenôs Hospital
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Center for Nursing Excellence

Amy Huett, PhD, RN, NPD-BC

Director of Nursing Excellence

Debra Jeffs, PhD, RN, NPD-BC, FAAN

Academic Nursing Education Manager 

Lametria Wafford, MNSc, RN, NPD-BC

Clinical Education Specialist Coordinator

JoAnna Carpenter, MSN, RN, NPD-BC

Professional Development Specialist

Marlene Walden, PhD, APRN, NNP-BC, CCNS, FAAN

Nurse Scientist Manager 

Julie Bane, DNP, RN, NPD-BC

Transition to Practice Coordinator

Austin Lovenstein, MBA, MA, BS, CRS

Research Coordinator

Amy Ramick, DNP, RN, ACNS-BC, NPD-BC  

Nursing Research Specialist 
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Model of Care/Professional Practice Model

The Professional Practice Model serves as the foundation for nursing practice within the organization. The 

PPM includes essential values that nurses identified as the basis for delivering patient and family-centered 

care. Safety and the Pursuit of Excellence are core values of the Model of Care/Professional Practice Model.
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Shared Decision Making is foundational to the Professional Practice Model and an essential root of nursing practice. 

The work and outcomes of the councils contribute toward the pursuit of excellence in professional nursing practice; the 

delivery of safe, high quality patient care; a supportive, healthy work environment; patient, family and nursing 

satisfaction; nurse retention; and fiscal stability. 

The Councilor structure serves to achieve the mission, vision, and strategic plan of Nursing and promotes staff 

involvement, teamwork and consistency across departments.
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QUALITY AND SAFETY

NICU celebrated 165 days without a 

CLABSI in 2021, the longest 

period between CLABSIs since 2014. 

The NICU CLABSI Team received the 

2020 Champion for Children

One Team Award!
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Watcher Program Sustains Safety and Quality Outcome

The low rate of emergency transfers to the PICU, represented as the dark median line in the graph 

below, has been stable and sustained throughout 2020 and 2021 and since the Watcher Program was 

implemented in all medical-surgical, intermediate care, and emergency department clinical areas. 

This remarkable achievement through the pandemic and its staffing challenges exemplifies the team's 

commitment to quality and safety outcomes through situational awareness and early recognition and 

response to clinical deterioration. Nurses report increased satisfaction and empowerment to 

proactively escalate their concerns and respond to changes in patients' conditions.
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EXCELLENT PATIENT EXPERIENCE
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By the end of April 2020, over 65% of the Neuroscience Center clinic patients signed up to 

gain access to the patient portal. The clinical nursesô involvement in the adoption of 

technology through telehealth visits led to an improvement in patient satisfaction scores in the 

clinic. The percent of respondents that selected ñyes, definitelyò to the NRC patient 

satisfaction question, ñKnew what to do if I had questionsò in the Neuroscience Center 

clinic increased from 83% in February 2020 to 87% in June 2020 and 90% in July 2020.

Improving Patient Experience through Telehealth during the Pandemic

"We Provide Care AND Comfort" was the theme for the Emergency Department (ED) Patient 

Experience Work Group focused on improving communication with patients and families in our 

busy Level I Trauma Center. This special task force was an interprofessional team of clinical 

nurses, child life, pastoral care, patient service representative, patient family services, respiratory 

therapist, and two mothers representing the Family Advisory Board. The goal of the project was 

to clearly communicate to patients and families how we can meet their needs for both care and 

comfort. The 11 x 17 posters (English and Spanish versions) are located on the back of the door 

in each patient room in the ED and serve as an adjunct to the ED Staff, providing on-the-spot 

answers to commonly asked questions. The posters welcome patients and caregivers to the ED, 

explain the care team and the workings of a teaching hospital, and highlight some functions and 

services we offer, from tablets and televisions to social workers and child life specialists.

Providing Care and Comfort in the Emergency Department
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TEAMWORK
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PICU Earns Silver Beacon Designation ïAgain!

PICU earned the Silver Beacon designation by the American Association of Critical Care Nurses (AACN)! 

Three years ago, PICU was the first unit ever in the state of Arkansas to receive a Beacon designation. 

Now PICU is the first unit in the state of Arkansas to ever receive two Beacon designations, during 

a pandemic, amid an extreme nursing shortage! The Beacon Award for Excellence lauds hospital units 

that employ evidence-based practices to improve patient and family outcomes. Established in 2003, 

AACNôs award recognizes top hospital units that meet standards of excellence in recruitment and 

retention; education, training, and mentoring; research and evidence-based practice; patient outcomes; 

leadership and organizational ethics; and creation of a healthy work environment. Award criteria, which 

measure systems, outcomes and environments against evidence-based national criteria for excellence, 

provide a mechanism to initiate patient safety efforts. The compassion, dedication, critical thinking, patient 

focus and resiliency the PICU team displays cannot be overstated. This award provides further validation 

of the PICU team's dedication to optimal outcomes through exceptional care of patients and families.

TeamSTEPPS Training in the PICU Positively Affects Outomes

Teamwork and clear communication are fundamental to a highly functioning ICU team. PICU's post-

hospitalization patient experience surveys showed teamwork and communication as areas for 

improvement. The evidence-based TeamSTEPPS quality improvement project was implemented in the 

PICU to improve the communication among PICU team members, and in turn, positively affect patient 

satisfaction and perceptions of teamwork. The TeamSTEPPS® teamwork attitudes questionnaire (T-

TAQ), given pre- and post-intervention implementation to PICU team members, showed a statistically 

significant improvement in perception of teamwork. Remarkably, PICU patient experience scores showed 

improvement after the TeamSTEPPS® training was implemented.
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WORKFORCE FOR THE FUTURE:
PROFESSIONAL EXCELLENCE 
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ACH maintains affiliation agreements with 50+ schools of nursing from all educational levels.

ACH nurses provide clinical education for nursing students of Arkansas pre-licensure RN programs. Many 

of these new RN graduates become our Versant New Graduate Nurse Residents. Student nurses 

ALWAYS praise ACH nurses for their learning opportunities. We received some of our highest 

student satisfaction scores during the pandemic! Thank you to all nurses who share their 

expertise, knowledge and dedication to caring for ACH patients with student nurses!

ACH nurses who return to school for an advanced nursing degree in clinical and non-clinical programs 

have mentored practicum placements with ACH nurses in various roles and complete academic projects.

40 ACH nurses served as clinical instructors for pre-licensure nursing schools in 2020 and 2021.

ACH-nurse clinical instructors provide schools with fully-oriented instructors, students with experienced 

pediatric nurses who like to teach, and nurses who want to continue in their AC role while pursuing 

another professional development opportunity, especially after earning an advanced nursing degree.

While shadowing opportunities were available pre-pandemic for high school and pre-nursing 

college students interested in a nursing career, the program has been on hold through 2020 and 2021.

Educating Student Nurses in 2020 and 2021

# ACH Nursing Students of Every Level (Prelicensure RN, RN to BSN, Master's, Doctoral)

January ïDecember 2020 1,120

January ïDecember 2021 1,285
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Advancing Academic Nursing Education in 2020 and 2021

Achieving a higher academically educated nursing workforce is evidence-based and has a positive 

effect on patient care. Multiple studies find lower patient morbidity and mortality rates in hospitals 

where a higher percentage of the nursing workforce is BSN or higher degree educated.

ACH has steadily increased the percentage of nurses with a BSN or higher nursing degree. 

Currently 76% of all ACH nurses hold a BSN or higher nursing degree, over a 5-percentage 

point increase in the past 2 years alone despite the pandemic.

Throughout the past two years, academic advisement and mentored academic practicum and project 

experiences have continued, albeit in a remote format at times. Remarkedly, in 2020 and 2021, 

over 150 ACH nurses graduated with RN to BSN, master's and doctoral nursing degrees.

CONGRATULATIONS on achieving academic nursing education goals!

Certification is one evidence of lifelong learning, which is our professional nursing responsibility.

In 2021, we launched a free, e-learning certification preparation program for many ACH-relevant 

certifications to assist nurses with successfully passing their chosen certification exams.

Our organization-wide professional certification rate continues to increase.

Over half of all ACH RNs hold national professional nursing certification.

CONGRATULATIONS on earning professional certification!
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Nursing Professional Development in 2020 and 2021

Nursing Grand Rounds Series

ÅThe New Epidemic: Nicotine Delivery Systems

ÅBehavioral Health

ÅAntimicrobial Stewardship

ÅTracheostomy Education: Practices and Resources

ÅCOVID-19 Pandemic Pandemonium

ÅTime for a New Look at Self-Care

ÅResiliency in Caring for Behavioral Patients

ÅMoral Distress in the Pandemic and Beyond

ÅClostridioides Difficile Infection in Pediatrics

ÅAnd We are Live in 3, 2, 1: Preparing for a Virtual Magnet Site Visit

Nursing Research Grand Rounds Series

ÅPerceptions of the Moral Obligation of Pediatric Nurses in an Active Shooter Event

ÅSearching the Literature for Research and Clinical Applications

ÅSelf-Care for Healthcare: A COVID-19 Self- Assessment for Nurses and Nurse Leaders at Arkansas 

Children's

ÅClosing the Gap: Identifying Depressive Symptoms in Adolescents in the Inpatient Setting

ÅCritical Conversations: Strategies to Address Parental Vaccine Hesitancy

ÅHow Patient Behavioral Events Effect Frontline Staff: Results from a Research Study at ACH
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Nursing Professional Development in 2020 and 2021

Education Initiatives

ÅBD Syringe Education

ÅCOVID PPE Donning & Doffing Educational Video

ÅBedside Hand-off Using IPASS

ÅStandardized Intraosseous Needle Education

ÅStandardized Restraints Competency Requirements

ÅDiverse Hair Care Education

ÅANPD Continuing Education Webinars

ÅBelmont Rapid Infuser Education and Training

ÅSafety Care Specialist Training

Preceptor Development

Å Preceptor Development Workshop

Å Preceptor Development Quarterly Education

Å Preceptor of the Quarter Awards Recognition

Å Preceptor Pulse Newsletter- quarterly newsletter/communication for nurse preceptors

Professional Development for Nursing Professional Development Practitioners

ÅResiliency & Professional Joy

ÅLight on the Dark Side: Living in a Stress and Trauma World

ÅTeam Communication

ÅQuality and Safety at the Center

ÅPreparing for a Magnet Site Visit- NPD Teams
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Arkansas Childrenôs Approved Provider Unit

2020: Awarded 1,663.25 contact hours through the following Nursing Continuing Professional Development 

(NCPD) educational activities:

o CPHON Preparation Course

o ACH Nursey Alliance Grand Rounds

o Emergency Burn Management

o Falls in Pediatric Ambulatory Care

o NICU Morsel of Knowledge Series

o Nursing Grand Rounds

o Nursing Research Grand Rounds & Special Topics

o Preceptor Development Workshop

o Professional Development for NPD Practitioners

2021: Awarded 1,030.3 contact hours through the following NCPD educational activities:

o Hematology/Oncology course

o ACH Nursery Alliance Grand Rounds

o Emergency Burn Management

o NICU Morsel of Knowledge Series

o Nursing Grand Rounds

o Nursing Research Grand Rounds & Special Topics

o Preceptor Development Workshop

o Professional Development for NPD Practitioners

o Safety Care Specialist Training

Professional Nursing Orientation

Å Total of 470 attendees (non-Versant RN Residents) participated in PNO in 2020 and 2021

Å RNs, LPNs, Patient Care Technicians, Clinical Support Staff, Unit Secretaries, Care Attendants, Behavioral 

Health Techs, Paramedics, OR Techs, and other tech roles applicable
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RN New Graduate Residency Program

The Versant New RN Graduate Nurse Residency program meets goals of increased retention, confidence, 

competence, engagement and satisfaction of new graduate nurses. The program is approximately 18 weeks 

depending on individual progression; includes didactic, clinical practice and mentoring components; and is 

offered three times each year in the winter, summer and fall.

February 2020 Cohort
40 RN Graduates (55% BSN graduates) from Arkansas schools of nursing

Out of State schools: Excelsior College (NY), Xavier University (OH),

Texas Women's University

August 2020 Cohort
34 RN Graduates (71% BSN graduates) from Arkansas schools of nursing

October 2020 Cohort
19 RN Graduates (58% BSN graduates) from Arkansas schools of nursing

February 2021 Cohort
19 RN Graduates (37% BSN graduates) from Arkansas schools of nursing

Out of State school: University of Louisiana at Monroe

July 2021 Cohort
42 RN Graduates (83% BSN graduates) from Arkansas schools of nursing

Out of State school: Collin College (Texas)

September 2021 Cohort
39 RN Graduates (67% BSN graduates) from Arkansas schools of nursing

Out of State schools: Oklahoma Wesleyan, Kennesaw State University (Georgia),

Grand View University (Iowa), University of Louisiana, University of Alabama

One-Year Retention Rates

February 2020 Cohort 83%

August 2020 Cohort 94%

October 2020 Cohort 89%
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Arkansas ChildrenôsHospital is the first and only new graduate residency program in Arkansas 

to achieve accreditation with distinction from the Practice Transition Accreditation Program® 

(PTAP), awarded by the American Nurses Credentialing Center (ANCC). This distinction is the 

highest recognition an organization can earn for excellence in transitioning new graduate 

nurses into practice settings, while meeting rigorous, evidence-based standards for quality and 

excellence. Our redesignation application was submitted to ANCC in 2021.
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COMMUNITY OUTREACH AND PARTNERSHIPS

14 Arkansas Childrenôs nurses joined 

the staff relief effort in New York City 

in April 2020 providing much-needed 

staff relief to hospitals impacted by 

COVID-19 early in the pandemic.

By the end of January 2021,
25,000 COVID swabs had been done in 
the ACH COVID drive-through testing!

100 ACH team members addressed 16,500 

callers to the COVID-19 Hotline operated 

from March 12, 2020 to November 1, 2020.
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Drive-Through Pediatric Vaccine Clinic during the Pandemic

Highest Primary Care Vaccine 

Number EVER!

Routine childhood vaccination and well-child visits are essential for pediatric patientsô preventative and 

public healthcare services. The COVID-19 pandemic caused an immediate and significant decline in well-

child visits and vaccine administration. An innovative drive-through vaccine clinic was established to 

improve the vaccination rate and ease parental anxiety about being exposed to COVID-19. The initial 

focus was on children between 18 months to 4 years of age at the start of the pandemic, and then slowly 

extended to the back-to-school and influenza vaccines. The drive-through immunization station provided 

745 vaccines to 415 patients between April and September 2020. The median wait time from patient 

arrival to completion of vaccine administration was five minutes at the drive-through location. Patient and 

parent feedback was positive. The addition of a drive-through clinic helped significantly increase the total 

number of vaccines administered compared to the previous year. In a global pandemic, innovative ideas 

to increase access to preventive healthcare should be a priority. In the future, this method of 

nontraditional vaccine administration will allow for improved outreach efforts to underserved populations 

in our communities and better disaster preparedness.
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Stephens Elementary and Chicot Elementary School-Based Clinics:

Delivering Care Where Children Learn

The Stephens Elementary and Chicot Elementary School-Based Health Clinics provide primary care that 

students need without always needing a trip to their primary care physicianôs office, which pulls students 

away from school and parents/guardians away from work. By October 2020, for the first time ever, 

Chico Elementaryôs 800 students had 100% immunization compliance.

Beginning in the fall 2020 school year, Arkansas Childrenôs Care Network and the schools provided 

school nurses with access to the Epic Healthy Planet Link for the more than 50 medically complex 

students who are patients at ACH.
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Shared Decision Making 2020 Council Posters 
(pages 26 ï43)

ACH COUNCILS  

2B BURN  COUNCIL  
 

3C IMU  COUNCIL  

 
3D/3E CP/QS PE/RR COUNCIL  

 
3K ITU/4C/  5E/5D CP/QS COUNCIL  

 

3K ITU/4C/  5E/5D PE/RR COUNCIL  
 

4D EMU  COUNCIL  
 

4K HEM/ONC/APHERESIS/DAY  MED  COUNCIL  
 

AMBULATORY  COUNCIL  
 

APP COUNCIL  
 

CVICU/ECMO  CP/QS COUNCIL  

 
CVICU/ECMO  PE/RR COUNCIL  

 
DIRECTOR  COUNCIL  

 
ED CP/QS COUNCIL  

 
ED PE/RR COUNCIL  

 
EDUCATOR  COUNCIL  

 

NICU  CP/QS COUNCIL  
 

NICU  PE/RR COUNCIL  
 

ORGANIZATIONAL  CP COUNCIL  

 
ORGANIZATIONAL  QS COUNCIL  

 
ORGANIZATIONAL  PE/RR COUNCIL  

 
PICU  CP/QS COUNCIL  

 
PICU  PE/RR COUNCIL  

 
RESEARCH COUNCIL  

 

RESOURCE TEAM/  RN  SUPERVISORS  
CP/QS PE/RR COUNCIL  

 
SURGICAL  SERVICES COUNCIL  

 
 

*If you  would like to learn more or would like to join a 
council, please contact the Council Chair, PCM or D irector.  

JOIN US 

 

IMPORTANT DATES  

JANUARY  
 START OF NEW COUNCIL YEAR 

COUNCIL LEADER ORIENTATION  
***  

SEPTEMBER  
*SUBMIT COUNCIL POSTER 

***  

OCTOBER 
*SUBMIT YOUR INTEREST FORM TO JOIN  

***  

NOVEMBER  
*COUNCIL ELECTIONS  

***  

DECEMBER 
*COUNCIL M EMBER ORIENTATION  

 

BROCHURE CONTRIBUTORS  

DEBRA JEFFS PHD, RN, NPD --BC, FAAN  

LESLIE M OORE BSN, RN, CPN, CPXP 

CHRISTINE GRAUER BSN, RN, CCRN 

SHANNON AMARA -BANGALI  ADN , RN, BBA  

 
 

SHARED DECISION MAKING  

COUNCIL S 
 

      

LITTLE ROCK CAMPUS  
1 CHILDREN õS WAY 

LITTLE ROCK , ARKANSAS 72202 

501-222-1561 
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