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Dear Colleagues,

Every day, nurses at Arkansas Childrends Hosp
their compassion and dedication to excellence in patient service. | recognize and value
nursing teamwork and commitment to safety in

challenging pandemic environment. Their ability to nimbly pivot with change and persevere
has been nothing short of remarkable.

Nurses achieve this impact through evidence-based practice, shared decision-making and
professional empowerment in nursing practice. They are resilient and creative in a fast-
paced environment, growing and advancing the profession.

|l am proud of Arkansas Childrends nurses and
and families we serve. | celebrate their work in this report, which highlights their notable
impact in patient care delivery and outcomes.

Sincerely,

‘:r“ e}r\MZ’m
A

Lee Anne Eddy, DNP, RN, NEA-BC
Chief Nursing Officer and Senior Vice President, Patient Care Services
Arkansas Childrends Hospital
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Center for Nursing Excellence

Amy Huett, PhD, RN, NPD-BC
Director of Nursing Excellence

uTegne, DNF. RS JoAnna Carpenter, MSN, RN, NPD-BC Lametria Wafford, MNSc, RN, NPD-BC
Professional Development Specialist Clinical Education Specialist Coordinator

Austin Lovenstein, MBA, MA, BS, CRS  Marlene Walden, PhD, APRN, NNP-BC, CCNS, FAAN  Amy Ramick, DNP, RN, ACNS-BC, NPD-BC
Research Coordinator Nurse Scientist Manager Nursing Research Specialist

Debra Jeffs, PhD, RN, NPD-BC, FAAN
Academic Nursing Education Manager
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Model of Care/Professional Practice Model

The Professional Practice Model serves as the foundation for nursing practice within the organization. The
PPM includes essential values that nurses identified as the basis for delivering patient and family-centered
care. Safety and the Pursuit of Excellence are core values of the Model of Care/Professional Practice Model.

Arkansas
Children’s

HOSSTALS - RESEARDH - FOUNDATION
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Shared Decision Making Councils

Arkansas
Children's

CLINICAL AREA ORGANIZATIONAL
BASED COUNCILS COUNCILS

RESEARCH COUNCIL

pes
LEADERSHIP
CABINET

DIRECTOR COUNCIL

EDUCATOR COUNCIL

COORDINATING COUNCIL

QUALITYS  PROFESSIONAL  RECRUITMENTE  CLINICAL
SAFETY  EXCELLENCE RETENTION PRACTICE

2200

Shared Decision Making is foundational to the Professional Practice Model and an essential root of nursing practice.
The work and outcomes of the councils contribute toward the pursuit of excellence in professional nursing practice; the
delivery of safe, high quality patient care; a supportive, healthy work environment; patient, family and nursing
satisfaction; nurse retention; and fiscal stability.

The Councilor structure serves to achieve the mission, vision, and strategic plan of Nursing and promotes staff
involvement, teamwork and consistency across departments.
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QUALITY AND SAFETY

NICU celebrated 165 days without a
CLABSI in 2021, the longest

period between CLABSIs since 2014.
The NICU CLABSI Team received the
2020 Champion for Children

One Team Award!
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Watcher Program Sustains Safety and Quality Outcome

The low rate of emergency transfers to the PICU, represented as the dark median line in the graph
below, has been stable and sustained throughout 2020 and 2021 and since the Watcher Program was
implemented in all medical-surgical, intermediate care, and emergency department clinical areas.
This remarkable achievement through the pandemic and its staffing challenges exemplifies the team's
commitment to quality and safety outcomes through situational awareness and early recognition and
response to clinical deterioration. Nurses report increased satisfaction and empowerment to
proactively escalate their concerns and respond to changes in patients' conditions.

ACH Watcher Algorithm
Emergency Transfers
30
Patient Watcher Criteria Desired direction
is down l
2 PEWS>/eS
¢ Sepsis Yellow or Red
° hchyu:eu Sustained >/= 1 hour after intervention Sepsis tool
o Fluid boluses: >/« 2 boluses for fluid resuscitation 25 Implementation
0 M.c-cum rgency Team (MET) Call or PICU Consult
Seaff or Family concern/"gut feeling”
Any team member (RN, UP) or parent/caregiver can identify a patient as a Watcher,

~
S

l Watcher Program go-live

[ Patient identified as a watcher ] for med-surg areas
{ Watcher Program go-live

4K & IMU
Primary RN notifies Team Leader and LIP of watcher
status

|

Within 1 hour of notification, Primary RN and LIP evaluate the patient

together at the bedside A
l Epic go-live

Primary RN and LIP develop a collaborative plan that includes interventions, expected 5

outcome, time-frame (max of 8hes)for achieving expected outcome®, and escalation plan;

RN then changes header in Epic to reflect Watcher status and documents all sections on
Watcher flowsheet.

| 0

Rate per 10,000 Non-ICU Days
I
———
—

5}

Expanded to ED Admit RN

Expanded to
all ED staff

covip

Expected outcome T T e Rt P I »tcxféa*,\é.seu*qa‘\ R ¢ \0\°’>3“ﬁ9°:‘»'\5’ﬁ9'\? o g g A o>
No 2 vei .@",{._,"S\g‘x' & @#@"\ @‘@‘Q“ Rl %L’ *, ,;\“" A \:\_’.;\ & q—‘s\nf} ~d ‘;z% e 5"&:3 Pl T
Execute Escalation achieved by agreed Remove patient ™ ki ~
= - e —&—# of Events by Month ——— Median Rate
Plan upon time-frame? from Watcher list
(92’8 howie not be routinely leht *Events in which a patient is transferred from the floor to the PICU and in the 60 minute period prior to transfer of the 60 minute period after transfer, one or more of the following otcur:
on the Watcher St without 30 intubation, chesr(aﬂmﬂ ressions, cor :frove sion/defibrillation, ECMO, 3 fluid boluses or eauvcﬂe rvoFuMeoféun g (7 (Mde&aioodorod ucts), or initiotion of ony of the following inotropes:
2¢tve 3nd currant pan) dopamine, epinephrine, or narepinephrin Watcher Workgroup
E.Huffman, Patient Safety s43045

“If the patient’s condition worsens or stoff/fomily have increasing concerns prior to the ogreed upon time-frome,
execute excolation plon or contact MET.
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2020-2021
> HIGHLIGHTS _

EXCELLENT PATIENT EXPERIENCE
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Improving Patient Experience through Telehealth during the Pandemic

By the end of April 2020, over 65% of the Neuroscience Center clinic patients signed up to

gain access to the patient portal. The clinical
technology through telehealth visits led to an improvement in patient satisfaction scores in the

clinic. The percent of respondents that selecte
satisfaction question, AKnew what to do i f | ha

clinic increased from 83% in February 2020 to 87% in June 2020 and 90% in July 2020.

Providing Care and Comfort in the Emergency Department

"We Provide Care AND Comfort" was the theme for the Emergency Department (ED) Patient
Experience Work Group focused on improving communication with patients and families in our
busy Level | Trauma Center. This special task force was an interprofessional team of clinical
nurses, child life, pastoral care, patient service representative, patient family services, respiratory
therapist, and two mothers representing the Family Advisory Board. The goal of the project was
to clearly communicate to patients and families how we can meet their needs for both care and
comfort. The 11 x 17 posters (English and Spanish versions) are located on the back of the door
in each patient room in the ED and serve as an adjunct to the ED Staff, providing on-the-spot
answers to commonly asked questions. The posters welcome patients and caregivers to the ED,
explain the care team and the workings of a teaching hospital, and highlight some functions and
services we offer, from tablets and televisions to social workers and child life specialists.
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2020-2021
HIGHLIGHTS

TEAMWORK
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PICU Earns Silver Beacon Designation T Again!

PICU earned the Silver Beacon designation by the American Association of Critical Care Nurses (AACN)!
Three years ago, PICU was the first unit ever in the state of Arkansas to receive a Beacon designation.
Now PICU is the first unit in the state of Arkansas to ever receive two Beacon designations, during
a pandemic, amid an extreme nursing shortage! The Beacon Award for Excellence lauds hospital units
that employ evidence-based practices to improve patient and family outcomes. Established in 2003,
AACNG6Gs award recognizes top hospital uni ts that m
retention; education, training, and mentoring; research and evidence-based practice; patient outcomes;
leadership and organizational ethics; and creation of a healthy work environment. Award criteria, which
measure systems, outcomes and environments against evidence-based national criteria for excellence,
provide a mechanism to initiate patient safety efforts. The compassion, dedication, critical thinking, patient
focus and resiliency the PICU team displays cannot be overstated. This award provides further validation
of the PICU team's dedication to optimal outcomes through exceptional care of patients and families.

TeamSTEPPS Training in the PICU Positively Affects Outomes

Teamwork and clear communication are fundamental to a highly functioning ICU team. PICU's post-
hospitalization patient experience surveys showed teamwork and communication as areas for
improvement. The evidence-based TeamSTEPPS quality improvement project was implemented in the
PICU to improve the communication among PICU team members, and in turn, positively affect patient
satisfaction and perceptions of teamwork. The TeamSTEPPS® teamwork attitudes questionnaire (T-
TAQ), given pre- and post-intervention implementation to PICU team members, showed a statistically
significant improvement in perception of teamwork. Remarkably, PICU patient experience scores showed
improvement after the TeamSTEPPS® training was implemented.
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WORKFORCE FOR THE FUTURE:

PROFESSIONAL EXCELLENCE
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Educating Student Nurses in 2020 and 2021

ACH maintains affiliation agreements with 50+ schools of nursing from all educational levels.

# ACH Nursing Students of Every Level (Prelicensure RN, RN to BSN, Master's, Doctoral)

January i December 2020 1,120
January i December 2021 1,285

ACH nurses provide clinical education for nursing students of Arkansas pre-licensure RN programs. Many
of these new RN graduates become our Versant New Graduate Nurse Residents. Student nurses
ALWAYS praise ACH nurses for their learning opportunities. We received some of our highest
student satisfaction scores during the pandemic! Thank you to all nurses who share their
expertise, knowledge and dedication to caring for ACH patients with student nurses!

ACH nurses who return to school for an advanced nursing degree in clinical and non-clinical programs
have mentored practicum placements with ACH nurses in various roles and complete academic projects.

40 ACH nurses served as clinical instructors for pre-licensure nursing schools in 2020 and 2021.
ACH-nurse clinical instructors provide schools with fully-oriented instructors, students with experienced
pediatric nurses who like to teach, and nurses who want to continue in their AC role while pursuing
another professional development opportunity, especially after earning an advanced nursing degree.

While shadowing opportunities were available pre-pandemic for high school and pre-nursing
college students interested in a nursing career, the program has been on hold through 2020 and 2021.
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Advancing Academic Nursing Education in 2020 and 2021

Achieving a higher academically educated nursing workforce is evidence-based and has a positive
effect on patient care. Multiple studies find lower patient morbidity and mortality rates in hospitals
where a higher percentage of the nursing workforce is BSN or higher degree educated.

ACH has steadily increased the percentage of nurses with a BSN or higher nursing degree.
Currently 76% of all ACH nurses hold a BSN or higher nursing degree, over a 5-percentage
point increase in the past 2 years alone despite the pandemic.

Throughout the past two years, academic advisement and mentored academic practicum and project
experiences have continued, albeit in a remote format at times. Remarkedly, in 2020 and 2021,

over 150 ACH nurses graduated with RN to BSN, master's and doctoral nursing degrees.
CONGRATULATIONS on achieving academic nursing education goals!

Certification is one evidence of lifelong learning, which is our professional nursing responsibility.
In 2021, we launched a free, e-learning certification preparation program for many ACH-relevant
certifications to assist nurses with successfully passing their chosen certification exams.

Our organization-wide professional certification rate continues to increase.

Over half of all ACH RNs hold national professional nursing certification.
CONGRATULATIONS on earning professional certification!
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Nursing Professional Development in 2020 and 2021

Nursing Grand Rounds Series

A The New Epidemic: Nicotine Delivery Systems

A Behavioral Health

A Antimicrobial Stewardship

A Tracheostomy Education: Practices and Resources
A COVID-19 Pandemic Pandemonium

A Time for a New Look at Self-Care

A Resiliency in Caring for Behavioral Patients

A Moral Distress in the Pandemic and Beyond

A Clostridioides Difficile Infection in Pediatrics

A And We are Live in 3, 2, 1: Preparing for a Virtual Magnet Site Visit

Nursing Research Grand Rounds Series

A Perceptions of the Moral Obligation of Pediatric Nurses in an Active Shooter Event

A Searching the Literature for Research and Clinical Applications

A Self-Care for Healthcare: A COVID-19 Self- Assessment for Nurses and Nurse Leaders at Arkansas
Children's

A Closing the Gap: Identifying Depressive Symptoms in Adolescents in the Inpatient Setting

A Critical Conversations: Strategies to Address Parental Vaccine Hesitancy

A How Patient Behavioral Events Effect Frontline Staff: Results from a Research Study at ACH
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Nursing Professional Development in 2020 and 2021

Education Initiatives

A BD Syringe Education

A COVID PPE Donning & Doffing Educational Video
A Bedside Hand-off Using IPASS

A Standardized Intraosseous Needle Education

A Standardized Restraints Competency Requirements
A Diverse Hair Care Education

A ANPD Continuing Education Webinars

A Belmont Rapid Infuser Education and Training

A Safety Care Specialist Training

Preceptor Development

A Preceptor Development Workshop

A Preceptor Development Quarterly Education

A Preceptor of the Quarter Awards Recognition

A Preceptor Pulse Newsletter- quarterly newsletter/communication for nurse preceptors

Professional Development for Nursing Professional Development Practitioners
A Resiliency & Professional Joy

A Light on the Dark Side: Living in a Stress and Trauma World

A Team Communication

A Quality and Safety at the Center

A Preparing for a Magnet Site Visit- NPD Teams
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Arkansas Chil dreno6és Approved

2020: Awarded 1,663.25 contact hours through the following Nursing Continuing Professional Development
(NCPD) educational activities:

0 CPHON Preparation Course

o ACH Nursey Alliance Grand Rounds

o Emergency Burn Management

o Falls in Pediatric Ambulatory Care

o NICU Morsel of Knowledge Series

o Nursing Grand Rounds

o Nursing Research Grand Rounds & Special Topics

0 Preceptor Development Workshop

o Professional Development for NPD Practitioners

2021: Awarded 1,030.3 contact hours through the following NCPD educational activities:
0 Hematology/Oncology course
0 ACH Nursery Alliance Grand Rounds
o Emergency Burn Management
o NICU Morsel of Knowledge Series
0 Nursing Grand Rounds
o Nursing Research Grand Rounds & Special Topics
o0 Preceptor Development Workshop
o Professional Development for NPD Practitioners
o Safety Care Specialist Training

Professional Nursing Orientation

A Total of 470 attendees (non-Versant RN Residents) participated in PNO in 2020 and 2021
A RNs, LPNs, Patient Care Technicians, Clinical Support Staff, Unit Secretaries, Care Attendants, Behavioral -
Health Techs, Paramedics, OR Techs, and other tech roles applicable
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RN New Graduate Residency Program

The Versant New RN Graduate Nurse Residency program meets goals of increased retention, confidence,
competence, engagement and satisfaction of new graduate nurses. The program is approximately 18 weeks
depending on individual progression; includes didactic, clinical practice and mentoring components; and is

offered three times each year in the winter, summer and fall.

One-Year Retention Rates

February 2020 Cohort February 2020 Cohort | 83%
40 RN Graduates (55% BSN graduates) from Arkansas schools of nursing
Out of State schools: Excelsior College (NY), Xavier University (OH), August 2020 Cohort 94%

Texas Women's University

October 2020 Cohort 89%

August 2020 Cohort
34 RN Graduates (71% BSN graduates) from Arkansas schools of nursing

October 2020 Cohort
19 RN Graduates (58% BSN graduates) from Arkansas schools of nursing

February 2021 Cohort
19 RN Graduates (37% BSN graduates) from Arkansas schools of nursing
Out of State school: University of Louisiana at Monroe

July 2021 Cohort
42 RN Graduates (83% BSN graduates) from Arkansas schools of nursing
Out of State school: Collin College (Texas)

September 2021 Cohort

39 RN Graduates (67% BSN graduates) from Arkansas schools of nursing

Out of State schools: Oklahoma Wesleyan, Kennesaw State University (Georgia),
Grand View University (lowa), University of Louisiana, University of Alabama
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Ar kans as Edospithl $ thefmsbamd only new graduate residency program in Arkansas
to achieve accreditation with distinction from the Practice Transition Accreditation Program®
(PTAP), awarded by the American Nurses Credentialing Center (ANCC). This distinction is the
highest recognition an organization can earn for excellence in transitioning new graduate
nurses into practice settings, while meeting rigorous, evidence-based standards for quality and
excellence. Our redesignation application was submitted to ANCC in 2021.

ION
n chitdren VISION
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2020-2021
HIGHLIGHTS

COMMUNITY OUTREACH AND PARTNERSHIPS

100 ACH team members addressed 16,500
callers to the COVID-19 Hotline operated
from March 12, 2020 to November 1, 2020.

14 Arkansas Chil d
the staff relief effort in New York City
in April 2020 providing much-needed
staff relief to hospitals impacted by |
COVID-19 early in the pandemic.

By the end of January 2021,
25,000 COVID swabs had been done|in
the ACH COVID drilerough testing!




2020-2021 REPORT PAGE 23

Drive-Through Pediatric Vaccine Clinic during the Pandemic

Routine childhood vaccinationandwell-c hi | d vi sits are essential for p
public healthcare services. The COVID-19 pandemic caused an immediate and significant decline in well-
child visits and vaccine administration. An innovative drive-through vaccine clinic was established to
improve the vaccination rate and ease parental anxiety about being exposed to COVID-19. The initial
focus was on children between 18 months to 4 years of age at the start of the pandemic, and then slowly
extended to the back-to-school and influenza vaccines. The drive-through immunization station provided
745 vaccines to 415 patients between April and September 2020. The median wait time from patient
arrival to completion of vaccine administration was five minutes at the drive-through location. Patient and
parent feedback was positive. The addition of a drive-through clinic helped significantly increase the total
number of vaccines administered compared to the previous year. In a global pandemic, innovative ideas
to increase access to preventive healthcare should be a priority. In the future, this method of
nontraditional vaccine administration will allow for improved outreach efforts to underserved populations
in our communities and better disaster preparedness.

Primary Care Clinic Vaccine Counts 2021

7000
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5 o o o o
© & EJ‘(\?’ NS
&~ v C O < O < <
R X G -y Q:A’?' G RGO

Y
4 3
5 0 > 3 S & x x K
§ A & X w2 KX & \Q\x\ o R Y S

. ADO  COF GPC PineBluff mmmm SWLR

I Stephens IEEEE Chicot TOTAL




2020-2021 REPORT PAGE 24

Stephens Elementary and Chicot Elementary School-Based Clinics:
Delivering Care Where Children Learn

The Stephens Elementary and Chicot Elementary School-Based Health Clinics provide primary care that
students need without always needing a trip to th:¢
away from school and parents/guardians away from work. By October 2020, for the first time ever,
Chico El ementaryodos 800 students had 100% i mmuni z at

Beginning in the fall 2020 school year, Ar kansas Chil drends Car e proegidedvo r k
school nurses with access to the Epic Healthy Planet Link for the more than 50 medically complex
students who are patients at ACH.




2020-2021 REPORT PAGE 25

Shared Decision Making 2020 Council Posters
(pages 261 43)

ACH COUNCILS JOIN US
2BBURN COUNCIL

Arkansas
Children’s

3CIMU COUNCIL

3D/3E CP/QS PE/RR COUNCIL

3K ITU/4C/ 5E/5D CP/QS COUNCIL
HOSPITALS - RESEARCH - FOUNDATION
3K ITU/4C/ 5E/5D PE/RRCOUNCIL

4D EMU COUNCIL

SHARED DECISION MAKING
COUNCIL S

4K HEM/ONC/APHERESIS/DAY MED COUNCIL

AMBULATORY COUNCIL

APP COUNCIL
CVICU/ECMO CP/QS COUNCIL IMPORTANT DATES
CVICU/ECMO PE/RR COUNCIL JANUARY

START OF NEW COUNCIL YEAR
CouUNCIL LEADER ORIENTATION

DIRECTOR COUNCIL

ED CP/QS COUNCIL Kk
ED PE/RR COUNCIL SEPTEMBER
*SuBMIT COUNCIL POSTER
EDUCATOR COUNCIL ok
OCTOBER

NI P; NCIL
GUACPIQS COUNC *SUBMIT YOUR INTEREST FORM TO JOIN

NICU PE/RRCOUNCIL o

NOVEMBER

*COUNCIL ELECTIONS
*kk

ORGANIZATIONAL CPCOUNCIL

ORGANIZATIONAL QS COUNCIL

DECEMBER

ORGANIZATIONAL  PE/RR COUNCIL *COUNCIL M EMBER ORIENTATION

PICU CP/QS COUNCIL

PICU PE/RRCOUNCIL BROCHURE CONTRIBUTORS

RESEARCH COUNCIL

DEBRA JEFFSPHD, RN, NPD --BC, FAAN LITTLE Rock CAMPUS

RESOURCE TEAM/ RN SUPERVISORS N

CP/QS PE/RRCOUNCIL LESLIE M OORE BSN, RN, CPN, CPXP 1 CHILDREN & WAY

SURGICAL SERVICES COUNCIL LITTLE ROCK, ARKANSAS 72202
CHRISTINE GRAUER BSN, RN, CCRN 501-222.1561
*1f you would like to learn more or would like to join a SHANNON AMARA -BANGALI ADN , RN, BBA

council, please contact the Council Chair, PCM or Director.
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Arkansas
Children’s

Hospital

Membership

* Elissa Annesley-DeWinter, RN, CCRN, Burn .

* Laura Buse, MSN, RN, NE-BC, Outpatient Clinical
Operations Manager

* Allison Cockrill, BSN, RN, Infant-Toddler Unit

* Katie Cruz, BSN, RNC-NIC, NICU

* Chad Dugger, BSN, RN, CPN, Palliative Care

« Amy Huett, PhD, RN, NPD-BC, Director of Nursing
Excellence

« Debra Jeffs, PhD, RN, NPD-BC, FAAN, Academic
Nursing Education Manager

* Ginger King, BSN, RN, 3D/3E Surgical

* Heather Kreulen, MSN, RN, NE-BC, Nursing Director
Infant-Toddler Unit, 5D, 5E

* Megan McCullough, BSN, RN, 4K Hematology

« Sarah McCullough, BSN, RN, CCRN, CVICU

« Leslie Moore, BSN, RN, CPN, CPXP, Patient Experience

* Brittany Moyers-Logue, BSN, RN, CPN, SST

* Emily Nalley, BSN, RN, Infant-Toddler Unit

* Kristen Newton, RN, Case Manager

« Crystal Paparic, MNSc, APRN, PNP-PC, Critical Care

« Jessica Powell, BSN, RN, Peri-Op Services

« Shanna Prater, LPN, Neuroscience Clinic

* Emma Rhoads, BSN, RN, CCRN, PICU

« Janise Sanders, BSN, RN, R/R, Human Resources

« Karina Salmeron-Zuniga, BSN, RN, Intermediate Care

* Tyler Simpson, BSN, RN, 5D, Progressive Care

« Hilary Spurgeon, BSN, RN, NE-BC, Clinical Project
Manager

* Marlene Walden, PhD, APRN, NNP-BC, CCNS, FAAN,
Nurse Scientist Manager

Implement evidence-based strategies to attract and
retain talented nurses, who demonstrate ideals of the
ACH Model of Care and Professional Practice Model.
Promote a healthy work environment in which nurses
can thrive and develop professionally.

Promote professional nursing practice and nursing
excellence.

Support advancement of nursing within ACH and

the wider community.

A

Nursing Annual Report & Council Celebration
Special Edition 2020

Professional Excellence Recruitment and Retention Organizational Council

Tiffany Smallwood, BSN, RN, CPN, Chair

PERR Council aligns with organizational values of
Safety, Compassion, Teamwork, Excellence through
the following goals:

* Advancing professional nursing excellence by
increasing BSN or higher nursing degrees,
professional certification rates, and involvement
in scholarly activities

* Supporting nurse recruitment and retention

* Promoting recognition of ACH nurses

Recognition/Certification Task Force:

*Ensure recognition and retention of ACH nurses on an

organizational, state, and national level
DAISY Subcommittee:

eRecognize outstanding, compassionate nurses through

the DAISY recognition program
Mentoring Task Force:

*Provide standardized resources, tool kits, and structure

while encouraging each clinical area/department

the opportunity for creativity in nurse mentoring
Professional Development Taskforce:

eDevelop the ACHieve Career Ladder and electronic
portfolio for nursing professional advancement
Scholarly Activity Taskforce:

*Promote professional excellence through scholarly
activities including an organizational-wide journal club

COVID Challenges: In-person meetings!

* PERR ORG Council, held its last in-person meeting in
February 2020. We celebrated a council member’s
birthday with cake, balloons, and fun!

¢ Virtual meetings using technology and
communication via email followed.

¢ DAISY Award ceremonies required adaptation.

PERR ORG Council Successes:
* DAISY nominations, selection and awards continued!
12 DAISY awards in 2019 and 3 so far in 2020.

* ACH received a large DAISY “Healer’s Touch” statute
* June 2019 awarded our first LPN the DAISY award
® 72% of nurses hold BSN and higher nursing degrees

¢ 50% of nurses hold national professional certifications

* 95% student nurses satisfied with ACH learning

DAISY statue is ready for

MAGNET
RECOGNIZED
=SSO

AMERICAN NURSES
CREDENTIALING CENTER

m_ #imorethanever Connections

PERR ORG Council collaborates with the Coordinating
Council, all organizational, clinical area based, and
support councils to ensure good

communication between all councils.

PERR ORG Council embodies the

Professional Practice Model by utilizing shared
decision making to engage ACH nurses in the pursuit
of excellence while ensuring patient and family-
centered care.

the healers’ garden!

Professional Practice Model

e Participated in Nursing Recruitment Open Houses in
September 2019 and February 2020

|

asa

Imperative for Practice

Future Direction

PERR will continue to support the Nursing Strategic Plan
by maintaining the current PERR Council task-forces and
subcommittees and implementing the following actions:

Strengthen the Center for Nursing Excellence
Evaluate the ACHieve Career Ladder for
nursing professional development

Build resiliency of nursing workforce

Increase retention of nurses

Support success of nursing students
Continue to increase nurses’ certification,
promote academic progression, and support
nursing scholarship
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arkansas  3K/5E/5D Clinical Practice/Quality and Safety

i RECDGNIZED
Children’s

Hospital Brittany Lequieu RN Ill, CPN, Chair
Brandei Moragne RN IV, BSN, CPN Co-Chair
Membership
- Angela Scott MNSc, RN, APRN, + 1) Review & re-educate staff on = One of our biggest challenges our
PCNS-BC charting education especially for our council has experienced since the
« Diane Micco RN IV, PCM, BSN, trach/vent population. pandemic has been being able to
CPN + We found that incorrect charting have productive meetings. It seems
- Crissv Benson RN IV, BSN, CPN of education was causing a delay like we were either having technical
- Courtney Johnson RN II, BSN in parents & caregivers difficulties or not having many
= Caitlin Jackson RN 11T, BSN completing education and being agenda items to discuss
= Nikla Mallaby RN [TI-NIC discharged home.
= Kelsey Lyle RN II, BSN
-+ Glenn Gross RN II, BSN * 2) ldentify gaps in knowledge for our
. i units, and set-up an annual skills fair.
b KRS p T
ways this year. Because of the
decrease in patient census hospital
The purpose of the Clinical ] _ wide SE & 31_“13‘1 to combine. To Professional Practice Model
Practice/Quality and Safety Council is + This vear 3K had 2 nurses pass their keep from being [_Jver—stafﬁad
to assure excellence in patient and CPN exam frequently and using up our ETA we

family centered care by promoting ) _ ha&?v&thmv;;l]opé%:pfué uffehaﬁng to Council Pian."J Policy Changes
consistency of care across the . “ Work in e ifthey havea Works in Progress

contimuum; evaluating practice utilizing need. Many times the staff have

internal and external benchmarks: taken pulls out of turn just so another Our F’O“ﬂ':ﬂdﬁ bm'.l ha;?gﬁﬁﬂs
identifying safety issues in the CB;'E co-wotker had the opportunity to e at]hlan . E:mg' the
environment; revising current practice work & not use up their time. ﬂPlthﬂl;Irﬂ u}rwe tVE mﬂc t th

; _ _ pa e are trying to work out the
ha_sed n:al tl;e best a‘l.radal:le evidence logistics of having a walk-through
using quality, safety, and process

"skills fair" with education boards
improvement tools; and proactively

implementing innovative practice Y
changes.

k
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Arkansas
Children’s

Hospital

Membership

* Laura Buse, MSN, RN, NE-BC

* Diane Brussard, BSN, RN, CPN
* Shelbi Dearing, RN

* Karen Kelley, BSN, RN, CPN

* Stephen King, Physical Therapy
« Jill Lasley, RN

* Kelley Means, BSN, RN, CPN

¢ Tammy Mobley, RN

+ Tiffany Moore, RN

* Brenae Perkins, PAR

* Racheal Poroshine, RN

* Darrah Preator, Ophthalmic Assistant
* Brook Scalzo, BSN, RN, CPN

* Devan Shaw, RN, CPN

* Terri Songer, MSNc, RN, CNML
* Jonna Turner, BSN, RN

* Kimberly Wehrle, BSN, RN, CPN
* Cailen Whitney, RN

* Del Williams, PCT

* Hailey Wood, BSN, RN

* Sam Yates, RN

As a designated group council, members
engage in discussion and decision making
on clinical matters within like services areas
to gain consistency, integration and
standardization within Ambulatory Care.

Nursing Annual Report & Council Celebration

Special Edition 2020

Ambulatory Council
Chair Devan Shaw, RN, CPN/Co-Chair Kimberly Wehrle, BSN, RN, CPN

¢ To support the ACH and Patient Care
Services mission, vision and strategic
guidelines achieving quality and safe family
centered care.

* Magnet readiness, staff engagement,
patient safety and excellent patient
experiences.

* To further develop our mentor program.

Our council has faced obvious challenge of
transitioning to virtual meetings due to COVID-
19.

e Our council changed our bylaws to include

LPNs in 2019.

In June of 2019 LPNs became eligible for DAISY

nomination. We had an LPN win for the 2

quarter.

We have had 39 DAISY nominees in

ambulatory for 2019-2020.

Drive-Thru Success:

¢ GPC has had great success with their
Immunization Station Drive-Thru. Since
starting on April 21, 2020 they have seen 299
patients and given 533 vaccines as of June
24, 2020.

We continue to work on our mentor program

and have submitted as a Magnet story.

Developed an ambulatory staffing page to help

nurses get their hours when overstaffed.

In the works:

¢ Survey Monkey for staff surveys on how to

improve employee engagement for

ambulatory staff.
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m_ #imorethanever Connections

*Our council is interdisciplinary in order to
achieve improved quality and safety in patient
care and performance excellence.

*We promote staff involvement, teamwork and
consistency across departments.
eComplimenting the formal organizational
reporting structure, our members represent and
report back to their work areas. Progress from
our council is shared in Coordinating Council.
eInformation from Coordinating Council is in turn
shared with members of our council by the Chair
and Co-Chair. This is self governance in action.

Arkansas
Children's

Professional Practice Model

Future Direction

e Continue to work on employee engagement by
adjusting strategies based on survey feedback.

¢ To grow our mentor program which can help
have a positive impact on staff retention.

¢ We will continue to work to develop strategies to
help with patient satisfaction.
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Chllaren s Periop Council
Sondra McNatt BSN, RN, CNOR, RN IV Chair/Anita Norfleet RN, RN Ill Co-Chair

T ————

B

AMERICAN NURSES
CREDENTIALING CENTER

Sondra McNatt, BSN, RN, CNOR, RN IV Chair Quality & Safety: Covid: Council Chair Infection prevention The Professional Practice Model at Arkansas
Anita Norfleet RN, CPN, RN Ill Co-chair + Hand Hygiene Ambassador Children’s Hospital drives our focus for patient and
Jennifer Bates, ADN, RN, CPN + Needle Stick Protocol Audits e Education staff for Covid process changes family centered care. Our council’s shared decision
Mashauna Conley, CRST, ST IV + Shunt Protocol e Covid: facilitator to ensure testing completed making promotes quality and interdisciplinary
Sydney Davenport, BSN, RN, CPN « Decrease Instrument Issues SPD for scheduled cases teamwork. We use evidence based practice to
Brandy Gentry, BSN, RN, CPN +  K-Card Audits e On hold: Resilience debriefings, team building promote change while maintaining our core values
Allison Gilbert, CRST, ST Il « SSI/VTE activities outside hospital of safety, teamwork, compassion, and excellence.
Keri Hamm, BSN, RN, CNOR +  First Case Starts, turnover time, room * Universal Time Out floor process and We strongly encourage our nurses to be their best
Melinda Harris, BSN, RN, CNOR utilization, and PACU LOS above CHA average documentation in their professional practice in order to provide
Ashley Landers BSN, RN Il » Improve Inventory: standardize, accuracy e Laser program restructuring exceptional care to our patients and families. The
Allie Martin BSN, RN Il + EPIC Updates: Procedures, Medications, D/C e 551303 days no infections council uses team connection events to celebrate
Danielle Nicpan CRST, ST I Instructions our diverse roles, certifications, and achievements.
Jessica Powell BSN, RN II + Deep cleaning log Through service projects we represent Arkansas
Hannah Roark BSN, RN II Engagement: Children’s Hospital while giving back to the
Jill Whitehead, BSN, RN, CPN * Resiliency Debriefing Sessions community.
* Incivility training
* Support council sponsored events . -
erm————— : Wolnessialig
perative Services /CPQS CAB - e
Designated Group strives to provide shared * Accountability focus for resource utilization Quality and Safety:
governance through all of our departmental Optimization: + Improve Autism (ASD-ID)Admission process
initiatives. We are a group of diverse health care ° Meptor Program + Coordinate patient teaching with clinics
professionals with the ultimate goal of making the * Autism P’°t°f°| ) improve understanding pre-op, post-op
patient experience excellent. The council strives to * Case preparation & instrument process care/DC instructions
increase nursing and employee satisfaction by * Second backup call * Update PPI care giver teaching video
implementing resiliency debriefing sessions, * Orle.nta.tlon skills lab o Engagement:
mentoring and other employee * DaVinci emergency response training + Nurse Retention — onboarding, and orientation

education programs.

Task Forces/Subcommittees

* Periop Governance Council
* Org PERR Career Ladder
« CAB Mentor taskforce

process improvements, preceptor training,
update mentor program
* Nurse Engagement debriefing sessions, mentor
training, team building, unit national
celebrations
s * Patient Experience, Physician Partnership, Key
Ll Drivers PX Scoreboards

* CAB Employee Engagement 2 o i Optimization
* SSIHAC, VTE HAC W : - * Resilience Debriefing Sessions—Continue
‘ Department, Expand House wide
Innovation

Professional Practice Model » : ¢ Improve patient activity transition ASC



The purpose of our council is to engage in
decision making on clinical practice, quality
and safety, professional education/excellence,
and recruitment and retention specifically
related to the Burn Center.

Arkansas
Children’s

Hospital

Lizzie Alvarez, RN I, BSN

Elissa Annesley-DeWinter, RN IV, CCRN
Sarah Barnhart, RN II, BSN

Kendyl Doan, CE, BSN, CPN

Lauren Baxley, Specialty Nurse, BSN, CCRN-K
Courtney Gentry, RN II, BSN

Georgia Franklin, RN Il, BSN (Alternate)
Jenny Janisko, MSN, RN, NE-BC

Helen McLennon, RN Il (Recorder)

Pat Scott, Burn Tech (Ad Hoc)

Aisha Rivera, RN II, BSN

Nikki Spriggs, PCM, BSN, CCRN (Facilitator)
Lauren Whitby, RN II, BSN

Ryland Walt Steele, MPAS, PA-C

Unit staff pause while wrapping
gifts at the Little Rock Dream
Center Christmas Mall. This is

the fifth year that Burn staff
have volunteered to wrap gifts.

Anurse finds the COVID emoji
during 2020 Nurses Week to win
a gift card.

Nursing Annual Report & Council Celebration

Special Edition 2020

2B Burn Center Council
Christine Grauer, RN IV, BSN, CCRN: Chair & Mandy Yelvington, MS, OTR/L, BCPR, BT-C: Co-Chair

Membership Fiscal Year 2020 Goals Outcomes #MoreThanEver

Quality & Safety:

March 23,2020: Socially-distanced rounds before mask mandate

Quality & Safety:
* Make Zero Happen for patients/employees
¢ Created Burn ‘What the HAC’ fliers to
highlight HAC numbers, celebrations, and
areas for improvement
Engagement:
* Nursing Retention and Workforce Planning
* Sponsored Versant Welcome Dinners
* Collaborated with nursing leadership to
change scheduling policy to promote
equitable weekend rotation and skills mix
* Nurse Engagement: Healthy Work
Environment/Celebrate Accomplishments
* Planned unit Holiday Party
* Diversity & Inclusion
* Welcomed Physician Assistant as Council
member to improve communication
between nurses and medical team
Optimization
* Team Resilience
* Created appreciation baskets for
Administrative Professionals, PAs, and APRNs
* Engaged staff members in community
volunteer opportunity at Little Rock Dream
Center and collected donations for The Van
Innovation
* Ongoing Magnet Readiness
* Created ‘Certification Library’ to promote
access to study resources for Adult CCRN
certification exam

Make Zero Happen for patients/employees

* Advocated for rapid COVID-19 swabs for
patients placed in semi-private rooms during
periods of high census

* Implemented change of practice for all staff
to wear N95 masks during aerosolized-
producing procedures, such as deep
sedation for wound care

Optimization

Team Resilience

* Utilized conference calls for unit council
meetings and Zoom calls for Survivors
Offering Assistance in Recovery (SOAR)
program for patients

* Modified traditional interdisciplinary team
rounds to allow for continued face-to-face
communication about patient care

Innovation

Patient Experience

* Received ‘Patient Experience Award’ January
2020 for outstanding NRC scores

* Patient satisfaction scores at 84.4% average
for FY 2020 amidst COVID-19 changes and
consistent patient census; five months with
scores 90% or better

Patient Census

Burn Unit Patient Census & Satisfaction
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No NRC data available for February - April 2020
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The Burn Center Council supports collaborative
and comprehensive evidence-based practice
with a focus on high quality patient and family
centered care through multidisciplinary
teamwork and promotion of shared decision
making.

Professional Practice Model

Decorated DAISY Nomination Box

Task Forces/Subcommittees

¢ HAC Group Task Force
¢ Nurse Scheduling Task Force

Future Direction

e 2020 Pediatric Nurses Week with socially-
distanced celebrations and activities

* Recognition activities for staff achievements and
special events

¢ Engagement with physician assistant to create
educational pamphlet for patients and families to
view on admission
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